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Limitation of liability

▪ The information and data contained in this presentation are intended to be general background information on Hrvatska poštanska banka p.l.c. as the parent company of the

Hrvatska poštanska banka Group (hereinafter referred to as the Bank, Group or HPB and its activities. It is supplied in summary form and therefore not necessarily complete.

Certain statements contained herein may be statements of future expectations and other forward-looking statements about HPB, which are based on management's current

views and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those

expressed or implied in such statements. In addition to statements which are forward-looking by reason of context, words such as "may", "will", "should", "expects", "plans",

"contemplates", "intends", "anticipates", "believes", "estimates", "predicts", "potential", or "continue" and similar expressions typically identify forward-looking statements. By

their nature, forward-looking statements involve known and unknown risks and uncertainties because they relate to events and depend on circumstances that may or may not

occur in the future. As such, no forward-looking statement can be guaranteed. Undue reliance should not be placed on these forward-looking statements. Many factors could

cause our results of operations, financial condition, liquidity, and the development of the industries in which we compete, to differ materially from those expressed or implied

by the forward-looking statements contained herein.

▪ This presentation contains financial and non-financial information and statistical data relating to HPB. Such information and data are presented for illustrative purposes only.

This presentation may include information and data derived from publicly available sources that have not been independently verified, therefore HPB hereby expressly makes

no representation of warranty of any kind, including, but not limited to the accuracy, completeness or reliability of the provided information and data. This presentation is for

information purposes only and contains neither a recommendation to buy or sell nor an offer of sale or subscription to shares nor does it constitute an invitation to make an

offer to sell shares.

▪ This presentation has been prepared and the data checked with the greatest possible care. Nonetheless, rounding, transmission, typesetting and printing errors cannot be

ruled out. In the summing up of rounded amounts and percentages, rounding-off differences may occur.

▪ From January 1, 2023 the euro was introduced as the official currency in the Republic of Croatia, and for the purposes of this presentation, the previous periods are prepared

using a fixed HRK/EUR conversion rate where EUR 1 = HRK 7.53450.
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In accordance with the Capital Markets Act, Hrvatska poštanska Banka p.l.c. (Bank), as the parent company of the Hrvatska

poštanska banka Group (Group), publishes unaudited financial statements for the period from January 1 to March 31, 2023.

Original and official quarterly report is published in Croatian.

The report includes:

▪ Management report of HPB Group,

▪ Statement by persons responsible for compiling the report,

▪ Unaudited set of consolidated financial statements (balance sheet, profit or loss statement, statement of changes in

equity, cash flow statement), and

▪ Notes to the consolidated financial statements.

Financial statements and notes have been compiled in accordance with instructions defined in Rulebook on the content and

structure of the issuer’s reports for periods during the year (NN 114/2018, 27/2021, 26/2022, 32/2023).
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Source: HPB management reports

The best quarter in the Group's history
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▪ Operating profit with high-quality credit portfolio

management is the main driver of the historically

highest net profit in the amount of EUR 20.3 mn

▪ The Group's assets amount to EUR 5.3 bn and are

in line with the market trends of the system after the

introduction of the euro

▪ Excellent underwriting process resulted in a low

level of NPL ratio (6.2%) and coverage significantly

above the market level (75.4%)

▪ Successfully completed the process of merging

Pronam nekretnine d.o.o. the parent company

▪ Expected legal merger of NHB in the second half of

2023 in accordance with the approval of the regulator

▪ In April, the first independent Sustainability Report

for 2022 was published, which shows the activities,

contributions and sustainability goals of the HPB

Group The graphs include the results of all HPB Group members on the reporting date or reporting period.



Obtained green light for merger of NHB
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▪ On April 12, 2023, the Croatian National Bank approved the merger of Nova Hrvatska banka following the Merger Agreement signed

by HPB and NHB on March 1, 2023, which continues the project activities that are a prerequisite for the legal merger to be technically

secured and implemented

▪ The merger process of Pronam Nekretnine d.o.o. has been completed, which as of March 15, 2023 operates as an integral part of

Hrvatska poštanska banka in accordance with the approval of the regulator, Hrvatska narodna banka from March 6, 2023

▪ HPB Group structure is presented below:

*Consolidated unaudited financial statements include the financial result of HPB and NHB, while other subsidiaries are exempted from consolidation in

accordance with Regulation (EU) No 575/2013 of the European Parliament and of the Council of 26 June 2013 on prudential requirements for credit

institutions and investment firms and amending Regulation (EU) No 648/2012 Text with EEA relevance in these financial statements.

Hrvatska 
poštanska 

banka p.l.c.

Nova hrvatska 
banka p.l.c.

HPB Invest Ltd.*
HPB-nekretnine 

Ltd.*

Parent Company

Subsidiaries



Timeline of NHB’s integration activities

Official start of integration

process

Regular meetings with 

teams (streams)

Beginning of 

operating activities

Defined project structure,

defined working areas

(streams) and identified priority

processes and tasks

Presentation of integration

process methodology

Initial GAP analyzes were 

made

Pre-project

activities

Appointed members of the

project teams of both banks
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June 

8

Elaboration of technological 

concepts

Communication with the 

regulator

Continuation of operating 

activities

Active communication with

regulatory authorities (CNB;

FINA) by priority areas

Based on the target operating

models, technological concepts

are developed, and IT priorities

defined

Continuation of operating 

activities implementation by 

work areas

Target operating model 

defined

Defined target operating model

("TOM") by work areas at the

time of legal merger ("D2")

Q2 

2022

Q3 

2022



Preparation of

technological solutions

implementation

Formal project

opening

Formal opening of the project and start

of project activities

Identification and preparation of 

concepts for the implementation of 

technological solutions

Preparation of requests for 

implementation of IT changes and 

implementation

Timeline

Defined a detailed time plan by work 

area as a basis for execution and 

monitoring of project activities

Defined aggregate plan for presentation 

purposes with focus on IT activities
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Preliminary request for the

merger of the Bank

Continuation of operating

activities

Continuation of implementation of 

operational activities by work areas

Preliminary request for the merger of 

the Bank was sent to the regulator, the 

Croatian National Bank

Strategy of integrated

Bank

Defined integrated bank strategy

including priority areas.

Prepared financial plan for the period

from 2023 to 2026

Q4 

2022

Timeline of NHB’s integration activities



Timeline of NHB’s integration activities

Formal request for the

merger
Employee integration

methodology

Defined branch and ATM 

locations

Defined, presented and 

coordinated employee 

integration methodology.

Submitted a formal request for 

merger to the Croatian National 

Bank.

Defined and confirmed 

locations of branches and 

ATMs after legal merger.

Signing of the merger 

agreement

Signed Agreement on the 

merger of Hrvatska poštanska 

banka p.l.c. and Nova hrvatska 

banka p.l.c.
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Approval of the request for 

merger

The CNB approved the merger

of Nova Hrvatska banka p.l.c. to  

Hrvatska poštanska banka p.l.c.

Defined general terms and 

conditions and treatment of 

clients

Defined general business 

conditions and key concepts of 

handling clients after legal 

merger.

Q1 

2023



Source: HPB management reports

▪ Robust liquidity of the Group with a high reference ratio - consolidated LCR 175.6

▪ Total income increased by EUR 5 mn compared to the previous quarter, which is a reflection of the strong growth of interest income (core business)

due to the increase in reference interest rates by the European Central Bank and intensive acquisition activities in previous periods

▪ As a result of increased income, the cost-to-income ratio improved significantly

▪ Operating profit with prudent credit risk management, the main driver of realized net profit in the amount of EUR 20.5 mn
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Q1 2023 key indicators

30.6.2022 30.9.2022 31.12.2022 31.3.2023

Assets EUR mn 5,033 5,478 5,541 5,333

Net loans to customers EUR mn 2,908 3,011 3,063 3,058

Deposits EUR mn 4,121 4,613 4,644 4,420

Equity EUR mn 444 441 456 477

NPL ratio % 6.9 6.3 6.1 6.5

NPL coverage % 74.4 76.5 75.1 75.2

Q3 2022 Q4 2022 Q1 2023

Total income EUR mn 54.0 52.2 56.8

Operating income EUR mn 13.0 (0.3) 17.1

Net profit EUR mn 7.5 (22.4) 20.5



Source: HPB management reports

Gross loan portfolio structure
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▪ Development of gross loan portfolio on 2022 level

▪ Gross retail loans dominate the total loans, which is the result of the parent company's strategic focus on this segment of

clients

52.2%

32.9%

14.8%

Gross loan structure by segment 
31.3.2023

Retail

Corporate and government

SME

Financial markets

1,728    

1,089    

490    

0    

35%
22%

36%

0%

-90%

-70%

-50%

-30%

-10%

10%

30%

50%

Retail Corporate and
government

SME Financial markets

Gross loans by segment (in EUR mn)

NHB share in segment



30.6.2022 30.9.2022 31.12.2022 31.3.2023

Exposure (total loans) EUR mn 4,180       4,574       4,697         4,721       

Total NPL stock EUR mn 290          287          288            291          

NPL % % 6.9           6.3           6.1             6.2           

Loss allowance for loans EUR mn (261) (267) (271) (273)

NPL provision EUR mn (215) (219) (216) (219)

PL provision EUR mn (45) (48) (54) (53)

NPL Coverage % 74.4         76.5         75.1           75.4         

NPLs not covered by provisions EUR mn 29            20            17              18

CET 1 EUR mn 306          305          345            449          

Uncovered NPLs to CET 1 % 9.5           6.4           5.0             3.9

Source FINREP regulatory reporting

Quality loan portfolio with a high NPL coverage
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Market NPL ratio* 3.0% 

Market NPL coverage* 67.0% 

* as at 31.12.2022

** Total loan exposure includes funds in central banks and other demand deposits as well as gross interest, fees and other receivables that are not included in management report

6.2
6.2

6.0

NPL ratio (in %)

75.4
78.3

65.7

NPL coverage (in %)

HPB NHB

▪ Achieved a solid NPL share of 6.2%, with an unchanged NPL level despite

the challenging economic environment, the transition to a client approach in

the previous year, mainly due to the negligible entry of new exposures into

the NPL portfolio

▪ NPL coverage significantly above Croatian market average

**
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Producer price index

+9.3% (3/23)

Quarterly GDP

+4.0% (Q4/22)

Inflation

+10.7% (3/23)

Economic indicators (y-o-y)

25/04/2023

Source: Croatian Bureau of Statistics https://www.dzs.hr/eng (December 2022, January, Febuary and March 2023)

*Source: https://www.porezna-uprava.hr/Dokumenti (data for 3M 2021, 2022 and 2023)

Unemployment rate

-0.9 p.p. (3/23)

6.5%

Number of persons 

employed

+1.2% (3/23)

1,597,798

Average net earnings

-0.2% (2/23)

EUR 1,106

Tourists arrivals

+20.8% (2/23)

272,499

Industrial production

volume

-1,7% (2/23)

106.4 (index 2015=100)

Nominal turnover in 

service activities

+35.7% (1/23)

157.7 (index 2015=100)

"G- WHOLESALE AND RETAIL TRADE OF MOTOR VEHICLES AND MOTORCYCLES, REPAIR OF MOTOR VEHICLES AND MOTORCYCLES "

"I- ACCOMMODATION AND FOOD SERVICE ACTIVITIES "
14

Fiscalization system data

https://www.dzs.hrl/
https://www.porezna-uprava.hr/Dokumenti
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Realized net profit of EUR 20.5 mn
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▪ Realized net profit of HPB Group of EUR 20.5 mn due to

the contribution of the parent company (EUR 18 mn), with

the positive effect of the provision on the quality underwriting

process and efficient collection of NPLs

▪ Net interest income increased by EUR 5.5 mn (+19.1%)

compared to the previous quarter, primarily due to the

increase in the reference risk-free interest rates of the ECB

▪ Net fee and commision income in the first quarter amounted

to EUR 8.2 mn, which is EUR 500 ths less compared to the

previous quarter, and is the result of lower income from cash

transactions in the large corporate and the public sector

segment and SME segment which is the usual seasonal

movement

▪ Realized profit from trading and securities and FX valuation

in EUR 780 ths, of which in the FX segment a profit of EUR

527 ths, and in the securities segment a profit of EUR 253

ths due to a slight recovery of the capital market

▪ No income tax is presented in Q1 2023 because the tax

shield is expected to be used for NHB's tax loss

carryforwards from 2022 after the merger is implemented

▪ Effective management of operating costs (-23.8%) resulted

in an excellent operating result in Q1 2023 of EUR 17.1 mn

Source: HPB management reports

3M 2020 3M 2021 3M 2022 3M 2023*

Net interest income mil eur 18.3 18.0 16.7 34.7

Net fee income mil eur 5.6 5.5 5.8 7.7

Net trading income/(expense) mil eur 0.7 2.0 (1.7) 0.8

Net other income/(expense) mil eur 0.1 (0.4) (0.4) (0.7)

Operating income mil eur 25.8 25.0 20.4 42.5

Employee expenses mil eur (7.3) (7.6) (8.0) (12.1)

Administrative expenses mil eur (6.2) (5.7) (6.3) (10.0)

Depreciation mil eur (1.9) (1.4) (1.6) (2.6)

Deposit insurance mil eur (1.3) (0.4) (0.5) (0.6)

Operating expenses mil eur (16.7) (15.1) (16.4) (25.3)

Operating profit mil eur 9.1 9.9 4.0 17.1

Provisioning mil eur (4.0) (3.4) 0.0 3.5

Net profit mil eur 4.7 5.4 0.0 20.5

Cost-to-income ratio % 64.6      60.5      80.4         59.6         

Return on asset (ROA) % 0.6         0.6         0.4           1.5           

Return on equity (ROE) % 6.1         6.4         4.8           17.2         

* includes consolidated result of HPB + NHB



Source: HPB management reports

Financial potential of HPB Group
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Composition of operating expenses (in EUR mn) 
31.3.2023

Composition of operating income (in EUR mn) 
31.3.2023

HPB share NHB share

▪ Net other expenses amounts to EUR 0.7 mn and refers mostly to write-offs, asset impairment and aquisition costs



(Reversal)/cost of provision (in EUR mn)
31.3.2023

Structure of net provision expenses 

18
Source: HPB management reports

▪ Stage 1&2 follow the regular movement of the portfolio; stage 3 under the influence of successful collection activities despite the decline in

assets

▪ Other provisions mostly refer to regular provisions for legal cases. In the first quarter of 2023, the parent company generated income from

suspensions of legal proceedings provisions for a legal case adjudicated in the bank's favor in the amount of EUR 1 mn

HPB share NHB share



▪ The group's assets are at the 2022 level and in

line with market trends after the introduction of

the euro

▪ A high-quality loan portfolio resulted in a low level

of NPL share (6.2%) and coverage significantly

above the market level (75.4%)

▪ Increase in securities due to the purchase of

government bonds

▪ By merging Pronam Nekretnina d.o.o. the Bank

acquired ownership of three office buildings,

which is recorded in the position of other assets

(EUR +7.7 mn)

▪ Gain from a bargain purchase realized in 2022

through the acquisition of NHB is an integral part

of retained profit in 2023

▪ Capital adequacy at the consolidated level is

19.09%, and pro-forma with Q1 2023 net profit

included is 20.03%

Asset level at EUR 5.3 bn

19 Source: HPB management reports

HPB has no exposure to entities in Belarus, and has negligible exposure to entities in Russia and Ukraine NHB

has low exposure to entities in Russia, Ukraine and Belarus (balance sheet 0.04% and off-balance sheet 0.20%)

30.6.2022 30.9.2022 31.12.2022 31.3.2023

Liquid assets EUR mn 1,206 1,542 1,514 1,291

Securities EUR mn 809 807 867 878

Gross loans EUR mn 3,149 3,257 3,312 3,308

Net loans EUR mn 2,908 3,011 3,063 3,058

Other assets EUR mn 110 118 97 106

Total assets EUR mn 5,033 5,478 5,541 5,333

Deposits EUR mn 4,121 4,613 4,644 4,420

Loan liabilities EUR mn 357 314 325 323

Other liabilities EUR mn 111 109 115 113

Total liabilities EUR mn 4,589 5,036 5,085 4,856

Paid-in capital EUR mn 161 161 161 161

Accumulated other comprehensive income EUR mn (17) (27) 8 8

Retained earnings EUR mn 65 70 72 199

Other reserves EUR mn 93 88 88 88

Profit or loss for the year EUR mn 6 14 (9) 20

Badwill (Gain on bargain purchase) EUR mn 135 135 135 -

Equity and reserves EUR mn 444 441 456 477

Loan-to-deposit ratio % 70.6 65.3 66.0 69.2

NPL ratio % 6.9 6.3 6.1 6.5

NPL coverage % 74.4 76.5 75.1 75.2



HPB Group continues to support the Croatian economy

20
Source: HPB management reports

* Hrvatske autoceste are included in construction industry, with a share of 51.8% of the total exposure to that industry



▪ High share of client deposits (82.7%) in financing sources; HPB's deposit structure is dominated by a vista deposits (81.0%), while

NHB’s deposit structure is dominated by term deposits (57.3%) due to longer fixed terms and attractive interest rates

▪ Other obligations relate primarily to loans received from credit institutions - HBOR, CNB repo placements and foreign financial

institutions, and to MREL instruments that HPB began to contract in previous year with the aim of maintaining the prescribed levels of

regulatory requirements

Robust liquidity of the Group

21
Source: HPB management reports

HPB share NHB share HPB + NHB



Statement by persons accountable for compiling the

report of HPB p.l.c.

In accordance with the Capital Market Act, the Management Board of HPB p.l.c., the parent company of HPB Group,

states that according to their best knowledge the set of consolidated unaudited financial statements for the period from

January 1 to March 31, 2023, are compiled in accordance with the accounting regulation applicable to credit institutions in

Croatia, presents complete and accurate view of assets and liabilities, losses and gains, financial position and results of

HPB p.l.c., as well as companies included in consolidation as a whole.

On behalf of HPB p.l.c., the parent company of HPB Group:

Marko Badurina

President of the Management Board

Anto Mihaljević

Member of the Management Board

Ivan Soldo

Member of the Management Board
22



Marko Badurina Anto Mihaljević

President of the Management Board Member of the Management Board

Ivan Soldo

Member of the Management Board

Management report

HPB Group is, apart from the parent company – Hrvatska poštanska Banka p.l.c., consisted of Nova hrvatska banka

(credit institution), HPB Invest (investment fund management) and HPB-nekretnine (real estate agency).

The HPB Group's net profit after tax is EUR 20.3 million. Net profit of the parent company amounts to EUR 18.0 million.

Nova hrvatska banka realized a net profit of EUR 2.4 million, HPB Invest a net loss of EUR 48.8 thousand and HPB-

Nekretnine a net profit of EUR 20.8 thousand.
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BALANCE SHEET
as at March 31, 2023

Submitter: Hrvatska poštanska banka p.l.c. in EUR

Item
AOP
code

Last day of the 
preceding business 
year

At the reporting date 
of the current period

1 2 3 4

Assets

Cash, cash balances at central banks and other demand deposits (from 2 to 4) 001 1,472,054,192 1,156,686,530

Cash in hand 002 151,842,426 169,539,818

Cash balances at central banks 003 1,306,514,207 973,850,940

Other demand deposits 004 13,697,559 13,295,772

Financial assets held for trading (from 6 to 9) 005 66,622,941 67,504,544

   Derivatives 006 48,141 6,538

   Equity instruments 007 12,505,659 13,066,630

   Debt securities 008 54,069,141 54,431,376

   Loans and advances 009 - -

Non-trading financial assets mandatorily at fair value through profit or loss (from 11 to 13) 010 908,193 799,337

   Equity instruments 011 - -

   Debt securities 012 - -

   Loans and advances 013 908,193 799,337

Financial assets at fair value through profit or loss (15 + 16) 014 - 500,000

   Debt securities 015 - 500,000

   Loans and advances 016 - -

Financial assets at fair value through other comprehensive income (from 18 to 20) 017 3,807,605 4,035,307

   Equity instruments 018 3,807,605 4,035,307

   Debt securities 019 - -

   Loans and advances 020 - -

Financial assets at amortised cost (22 + 23) 021 3,896,748,838 3,999,861,373

   Debt securities 022 796,884,814 806,500,799

   Loans and advances 023 3,099,864,024 3,193,360,574

Derivatives - hedge accounting 024 - -

Fair value changes of the hedged items in portfolio hedge of interest rate risk 025 - -

Investments in subsidiaries, joint ventures and associates 026 6 6

Tangible assets 027 55,270,903 58,254,291

Intangible assets 028 21,515,024 17,666,924

Tax assets 029 8,827,663 9,997,763

Other assets 030 14,327,104 18,846,005

Fixed assets and disposal groups classified as held for sale 031 - -

Total assets (1 + 5 + 10 + 14 + 17 + 21 + from 24 to 31) 032 5,540,082,469 5,334,152,080

Liabilities

Financial liabilities held for trading (from 34 to 38) 033 70,801 241,037

     Derivatives 034 70,801 241,037

     Short positions 035 - -

     Deposits 036 - -

     Debt securities issued 037 - -

     Other financial liabilities 038 - -

Financial liabilities at fair value through profit or loss (from 40 to 42) 039 - -

     Deposits 040 - -

     Debt securities issued 041 - -

     Other financial liabilities 042 - -

Financial liabilities measured at amortised cost (from 44 to 46) 043 4,978,861,244 4,757,603,847

     Deposits 044 4,970,072,364 4,743,516,545

     Debt securities issued 045 - -

     Other financial liabilities 046 8,788,880 14,087,302

     Derivatives - hedge accounting 047 - -

 Fair value changes of the hedged items in portfolio hedge of interest rate risk 048 - -

 Provisions 049 55,140,852 48,828,982

 Tax liabilities 050 1,469,513 1,320,151

 Share capital repayable on demand 051 - -

 Other liabilities 052 47,641,375 48,820,945

 Liabilities included in disposal groups classified as held for sale 053 - -
Total liabilities (33 + 39 + 43 + from 47 to 53) 054 5,083,183,785 4,856,814,962

Equity

  Capital 055 161,228,350 161,228,350

  Share premium 056 - -

  Equity instruments issued other than capital 057 - -

  Other equity 058 - -

  Accumulated other comprehensive income 059 8,020,695 8,294,275

  Retained profit 060 73,124,786 199,625,637

  Revaluation reserves 061 - -

  Other reserves 062 87,859,808 87,859,803

  ( - ) Treasury shares 063 - -

  Profit or loss attributable to owners of the parent 064 126,665,045 20,329,053

  (--) Interim dividends 065 - -

  Minority interests [non-controlling interests] 066 - -

Total equity (from 55 to 66) 067 456,898,684 477,337,118
Total equity and liabilities (54 + 67) 068 5,540,082,469 5,334,152,080



STATEMENT OF PROFIT AND LOSS 
for the period January 01, 2023 to March 31, 2023

Submitter: Hrvatska poštanska banka p.l.c. in EUR

Item

Cumulative Quarter Cumulative Quarter

1 2 3 4 5 6

Interest income 001 17,486,408 17,486,408 37,873,101 37,873,101

(Interest expenses) 002 913,451 913,451 3,378,357 3,378,357

(Expenses on share capital repayable on demand) 003 - - - -

Dividend income 004 3,776 3,776 4,823 4,823

Fees and commissions income 005 14,344,313 14,344,313 17,932,200 17,932,200

(Fees and commissions expenses) 006 8,283,560 8,283,560 10,293,493 10,293,493

Gains or (-) losses on derecognition of financial assets and liabilities not measured at fair value through 

profit or loss, net
007 303,411 303,411 - -

Gains or (-) losses on financial assets and liabilities held for trading, net 008 (1,979,472) (1,979,472) 595,372 595,372

Gains or losses on non-trading financial assets mandatorily at fair value through profit or loss, net 009 8,843 8,843 (36,986) (36,986)

Gains or (-) losses on derecognition of financial assets and liabilities at fair value through profit or loss, 

net
010 - - - -

Gains or (-) losses from hedge accounting, net 011 - - - -

Exchange rate differences [gain or (-) loss], net 012 (439,331) (439,331) 175,579 175,579

Gains or (-) losses on derecognition of investments in subsidiaries, joint ventures and associates, net 013 - - - -

Gains or (-) losses on derecognition of non-financial assets, net 014 - - 4,755 4,755

Other operating income 015 572,081 572,081 609,883 609,883
(Other operating expenses) 016 235,583 235,583 916,048 916,048
Total operating income, net (1 – 2 – 3 + 4 + 5 – 6 + from 7 to 15 – 16) 017 20,867,435 20,867,435 42,570,829 42,570,829

(Administrative expenses) 018 13,806,127 13,806,127 23,994,106 23,994,106

(Cash contributions to resolution boards and deposit guarantee schemes ) 019 461,754 461,754 643,122 643,122

(Depreciation) 020 2,378,182 2,378,182 3,577,683 3,577,683

Modification gains or (-) losses, net 021 (370,396) (370,396) (249,369) (249,369)

(Provisions or (-) reversal of provisions) 022 627,909 627,909 (6,216,150) (6,216,150)

(Impairment or (-) reversal of impairment on financial assets not measured at fair value through profit or 

loss)
023

(1,034,864) (1,034,864) (144,256) (144,256)

(Impairment or (-) reversal of impairment of investments in subsidiaries, joint ventures and associates)
024

- - - -

(Impairment or (-) reversal of impairment on non-financial assets) 025 - - - -

Negative goodwill recognised in profit or loss 026 - - - -

Share of the profit or (-) loss of investments in subsidiaries, joint ventures and associates accounted for 

using the equity method
027

- - - -
Profit or (-) loss from fixed assets and disposal groups classified as held for sale not qualifying as 

discontinued operations 028
- - - -

Profit or (-) loss before tax from continuing operations (17 – 18 to 20 + 21 – from 22 to 25 + from 
26 to 28) 029

4,257,931 4,257,931 20,466,955 20,466,955

(Tax expense or (-) income related to profit or loss from continuing operations)
030

134,370 134,370 137,902 137,902

Profit or (-) loss after tax from continuing operations (29 – 30)
031

4,123,561 4,123,561 20,329,053 20,329,053

Profit or (-) loss after tax from discontinued operations (33 – 34) 032 - - - -

Profit or (-) loss before tax from discontinued operations 033 - - - -
(Tax expense or (-) income related to discontinued operations) 034 - - - -
Profit or ( – ) loss for the year (31 + 32; 36 + 37) 035 4,123,561 4,123,561 20,329,053 20,329,053

Attributable to minority interest [non-controlling interests] 036 - - - -

Attributable to owners of the parent 037 4,123,561 4,123,561 20,329,053 20,329,053

STATEMENT OF OTHER COMPREHENSIVE INCOME

Income or (-) loss for the current year 038 4,123,561 4,123,561 20,329,053 20,329,053
Other comprehensive income (40 + 52) 039 (25,094,308) (25,094,308) 273,580 273,580

 Items that will not be reclassified to profit or loss (from 41 to 47 + 50 + 51) 040 - - 273,580 273,580

Tangible assets 041 - - - -

Intangible assets 042 - - - -

Actuarial gains or (-) losses on defined benefit pension plans 043 - - - -

Fixed assets and disposal groups classified as held for sale 044 - - - -

Share of other recognised income and expense of entities accounted for using the equity method 045 - - - -

Fair value changes of equity instruments measured at fair value through other comprehensive income
046

- - - -

Gains or (-) losses from hedge accounting of equity instruments at fair value through other 

comprehensive income, net
047

- - 356,813 356,813

Fair value changes of equity instruments measured at fair value through other comprehensive income 

[hedged item] 
048

- - - -

Fair value changes of equity instruments measured at fair value through other comprehensive income 

[hedging instrument]
049

- - - -

Fair value changes of financial liabilities measured at fair value through profit or loss attributable to 

changes in their credit risk 
050

- - - -
Income tax relating to items that will not be reclassified       051 - - (83,233) (83,233)

Items that may be reclassified to profit or loss (from 53 to 60) 052 (25,094,308) (25,094,308) - -

Hedge of net investments in foreign operations [effective portion] 053 - - - -

Foreign currency translation 054 - - - -

Cash flow hedges [effective portion] 055 - - - -

Hedging instruments [not designated elements] 056 - - - -

Debt instruments at fair value through other comprehensive income 057 (30,631,854) (30,631,854) - -

Fixed assets and disposal groups classified as held for sale 058 - - - -

Share of other recognised income and expense of investments in subsidiaries, joint ventures and 

associates
059

- - - -
Income tax relating to items that may be reclassified to profit or (-) loss 060 5,537,546 5,537,546 - -
Total comprehensive income for the current year (38 + 39; 62 + 63) 061 (20,970,747) (20,970,747) 20,602,633 20,602,633

Attributable to minority interest [non-controlling interest] 062 - - - -

Attributable to owners of the parent 063 (20,970,747) (20,970,747) 20,602,633 20,602,633

AOP 
code

Same period of the previous 
year

Current period



STATEMENT OF CASH FLOW 
for the period January 01, 2023 to March 31, 2023

Submitter: Hrvatska poštanska banka p.l.c. in EUR

Item
AOP 

code

Same period of the 
previous year

Current period

1 2 3 4

Operating activities - direct method
      Interest received and similar receipts 001 - -

      Fees and commissions received 002 - -

      (Interest paid and similar expenditures) 003 - -

      (Fees and commissions paid) 004 - -

      (Operating expenses paid) 005 - -

      Net gains/losses from financial instruments at fair value through statement of profit or loss 006 - -

      Other receipts 007 - -
      (Other expenditures) 008 - -

Operating activities - indirect method
      Profit/(loss) before tax 009 4,257,931 20,466,954

      Adjustments: - -

      Impairment and provisions 010 (36,559) (6,111,037)

      Depreciation 011 2,378,182 3,577,683

      Net unrealised (gains)/losses on financial assets and liabilities at fair value through statement of profit or loss
012 1,667,219 (558,386)

      (Profit)/loss from the sale of tangible assets 013 - -
      Other non-cash items 014 (16,572,958) (34,494,744)

Promjene u imovini i obvezama iz poslovnih aktivnosti

      Deposits with the Croatian National Bank 015 (2,944,387) -

Deposits with financial institutions and loans to financial institutions 016 - -

      Loans and advances to other clients 017 (284,212,215) (93,601,663)

Securities and other financial instruments at fair value through other comprehensive income 018 104,081,465 (1,411,486)

Securities and other financial instruments held for trading 019 19,978,949 (214,361)

Securities and other financial instruments at fair value through statement of profit or loss, not traded 020 - -

Securities and other financial instruments mandatorily at fair value through statement of profit or loss 021 - -

Securities and other financial instruments at amortised cost 022 (119,467,971) (9,615,985)

      Other assets from operating activities 023 594,732 (4,518,898)

      Deposits from financial institutions 024 34,254,497 (77,253,256)

      Transaction accounts of other clients 025 (55,240,375) 700,948,156

      Savings deposits of other clients 026 164,617,728 (937,403,481)

      Time deposits of other clients 027 (13,603,933) 79,170,314

      Derivative financial liabilities and other liabilities held for trading 028 (62,702) 5,468,658

      Other liabilities from operating activities 029 3,121,387 1,083,850

      Interest received from operating activities  [indirect method] 030 17,486,408 37,873,101

      Dividends received from operating activities [indirect method] 031 3,776 4,823

      Interest paid from operating activities  [indirect method] 032 (913,451) (3,378,357)
      (Income tax paid) 033 - -
  Net cash flow from operating activities (from 1 to 33) 034 (140,612,277) (319,968,115)
Investing activities
      Cash receipts from the sale / payments for the purchase of tangible and intangible assets 035 (2,095,776) (2,877,170)

      Cash receipts from the sale / payments for the purchase of investments in branches, associates and joint        

ventures
036 (9,423,319) -

      Cash receipts from the sale / payments for the purchase of securities and other financial instruments held to 

maturity
037 - (500,000)

      Dividends received from investing activities 038 - -
      Other receipts/payments from investing activities 039 - -
  Net cash flow from investing activities (from 35 to 39) 040 (11,519,095) (3,377,170)
Financing activities
      Net increase/(decrease) in loans received from financing activities 041 (2,957,527) 4,676,845

      Net increase/(decrease) in debt securities issued 042 - -

      Net increase/(decrease) in Tier 2 capital instruments 043 - -

      Increase in share capital 044 - -

      (Dividends paid) 045 - -
      Other receipts/(payments) from financing activities 046 90,464 -
Net cash flow from financing activities (from 41 to 46) 047 (2,867,063) 4,676,845
Net increase/(decrease) of cash and cash equivalents (34 + 40 + 47) 048 (154,998,435) (318,668,440)
Cash and cash equivalents at the beginning of period 049 875,363,554 1,485,318,572
Effect of exchange rate fluctuations on cash and cash equivalents 050 (439,331) 175,579

Cash and cash equivalents at the end of period (48 + 49 + 50) 051 719,925,788 1,166,825,711



STATEMENT OF CHANGES IN EQUITY 
for the period January 01, 2023 to March 31, 2023 in EUR

Equity Share premium Equity 
instruments 
issued other 
than capital

Other equity Accumulated other 
comprehensive 

income

Retained profit Revaluation 
reserves

Other reserves ( ) Treasury 
shares

Profit or ( - ) loss 
attributable to 
owners of the 

parent

(-) Interim 
dividends

Accumulat
ed other 

comprehe
nsive 

income

Other 
items

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Opening balance [before restatement] 001 161,228,350 - - - 8,020,695 73,124,786 - 87,859,809 - 126,665,045 - - - 456,898,685

Effects of error corrections 002 - - - - - - - - - - - - - -

Effects of changes in accounting policies 003 - - - - - - - - - - - - - -
Opening balance [current period] (1 + 2 + 3) 004 161,228,350 - - - 8,020,695 73,124,786 - 87,859,809 - 126,665,045 - - - 456,898,685
Ordinary shares issue 005 - - - - - - - - - - - - - -

Preference shares issue 006 - - - - - - - - - - - - - -

Issue of other equity instruments 007 - - - - - - - - - - - - - -

Exercise or expiration of other equity instruments issued 008 - - - - - - - - - - - - - -

Conversion of receviables to equity instruments 009 - - - - - - - - - - - - - -

Capital reduction 010 - - - - - - - - - - - - - -

Dividends 011 - - - - - - - - - - - - - -

Purchase of treasury shares 012 - - - - - - - - - - - - - -

Sale or cancellation of treasury shares 013 - - - - - - - - - - - - - -

Reclassification of financial instruments from equity to liability 014 - - - - - - - - - - - - - -

Reclassification of financial instruments from liability to equity 015 - - - - - - - - - - - - - -

Transfers among components of equity 016 - - - - - 126,665,045 - - - (126,665,045) - - - -

Equity increase or ( - ) decrease resulting from business combinations
017

- - - - - - - - - - - - - -
Share based payments 018 - - - - - - - - - - - - - -

Other increase or (-) decrease in equity 019 - - - - - (164,194) - (6) - - - - - (164,200)

Total comprehensive income for the current year 020 - - - - 273,580 - - - - 20,329,053 - - - 20,602,633
Closing balance [current period] (from 4 to 20) 021 161,228,350 - - - 8,294,275 199,625,637 - 87,859,803 - 20,329,053 - - - 477,337,118

Item
AOP
code

Non-controlling 
interest

 Attributable to owners of the parent

Total



Notes to financial statements

1) INTEREST INCOME in EUR

AOP 001

Cumulative Quarter Cumulative Quarter
Debt securities 2,338,736 2,338,736 3,281,817 3,281,817

Loans and advances 15,146,405 15,146,405 28,989,326 28,989,326

Other assets 1,103 1,103 5,601,701 5,601,701

Deposits 164 164 257 257

Other liabilities - - - -

Total 17,486,408 17,486,408 37,873,100 37,873,100

2) INTEREST EXPENSE in EUR

AOP 002

Cumulative Quarter Cumulative Quarter
Debt securities - - - -

Loans and advances 118,574 118,574 2,662 2,662

Other assets - - - -

Deposits 791,176 791,176 3,357,179 3,357,179

Other liabilities 3,701 3,701 18,515 18,515

Total 913,451 913,451 3,378,357 3,378,357

3) FEE AND COMMISSION INCOME in EUR

AOP 005

Cumulative Quarter Cumulative Quarter
Securities 101,074 101,074 111,986 111,986

Asset management 827 827 3,833 3,833

Custody [according to the type of client] 166,657 166,657 141,801 141,801

Loan commitments 658 658 86,161 86,161

Other 14,075,096 14,075,096 17,588,421 17,588,421

 Total 14,344,313 14,344,313 17,932,201 17,932,201

4) FEE AND COMMISSION EXPENSE in EUR

AOP 006

Cumulative Quarter Cumulative Quarter
Bank clearing and settlement 84,308 84,308 431,094 431,094

Other 8,199,252 8,199,252 9,862,399 9,862,399

Total 8,283,560 8,283,560 10,293,493 10,293,493
 

5) GAIN/LOSSES ON TERMINATION OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES in EUR

AOP 007 

Cumulative Quarter Cumulative Quarter
Debt securities 281,119 281,119 - -

Loans and advances - - - -

Deposits - - - -

Debt Securities issued - - - -

Other financial liabilities 22,292 22,292 - -

Total 303,411 303,411 - -

6) GAINS OR (-) LOSSES ON FINANCIAL ASSETS AND LIABILITIES HELD FOR TRADING in EUR

AOP 008 

Cumulative Quarter Cumulative Quarter
Equity instruments (452,797) (452,797) 560,971 560,971

Debt securities (3,257,102) (3,257,102) (158,888) (158,888)

FX transactions and derivatives 1,730,427 1,730,427 193,289 193,289

Total (1,979,472) (1,979,472) 595,372 595,372

7) GAINS OR LOSSES ON NON-TRADING FINANCIAL ASSETS MANDATORILY AT FAIR VALUE THROUGH PROFIT OR LOSS

AOP 009

Cumulative Quarter Cumulative Quarter
Equity instruments 8,843 8,843 - -

Debt securities - - - -

Loans and advances - - (36,986) (36,986)

Total 8,843 8,843 (36,986) (36,986)

8) OPERATING EXPENSES in EUR

AOP 015 & AOP 017 & AOP 018

Cumulative Quarter Cumulative Quarter
Other operating expenses 235,584 235,584 916,048 916,048
Administrative expenses 13,806,127 13,806,127 23,994,106 23,994,106
Employee expenses 8,188,409 8,188,409 12,307,431 12,307,431

Other administrative expenses 5,617,717 5,617,717 11,686,676 11,686,676

(Contributions in cash rehabilitation committees and Deposit Insurance Schemes) 461,754 461,754 643,122 643,122
Amortization 2,378,182 2,378,182 3,577,683 3,577,683
Property, plant and equipment 1,355,427 1,355,427 2,199,161 2,199,161

Investment property - - - -

Other intangible assets 1,022,755 1,022,755 1,378,522 1,378,522

Total 16,881,646 16,881,646 29,130,960 29,130,960

9) IMPAIRMENT LOSSES AND PROVISION EXPENSES in EUR

AOP 019 & AOP 020 & AOP 021 & AOP 023

Cumulative Quarter Cumulative Quarter
Modification gains or (-) losses, net (370,396) (370,396) (249,369) (249,369)
Financial assets at fair value through other comprehensive income - - - -

Financial assets at amortized cost (370,396) (370,396) (249,369) (249,369)

(Provisions or (-) reversal of provisions) 627,909 627,909 (6,216,149) (6,216,149)
Liabilities towards resolution committees and deposit insurance systems - - - -
(Liabilities and Guarantees) 635,611 635,611 (2,679,288) (2,679,288)

(Other Provisions) (7,702) (7,702) (3,536,862) (3,536,862)

(Impairment or (-) reversal of impairment on financial assets that are not 
measured at fair value through profit or loss) (1,034,864) (1,034,864) (144,256) (144,256)
(Financial assets at fair value through other comprehensive income) (743,101) (743,101) - -

(Financial assets at amortized cost) (291,763) (291,763) (144,256) (144,256)

(Impairment or (-) reversal of impairment off of investments in subsidiaries, joint 

ventures, and associates) - - - -

(Impairment or (-) reversal of impairment off non-financial assets) - - - -
(Property, plant and equipment) - - - -

(Investment property) - - - -

(Goodwill) - - - -

(Other intangible assets) - - - -

(Other) - - - -

Total (36,559) (36,559) (6,111,036) (6,111,036)

10)  LOANS AND ADVANCES in EUR

AOP 023
Stage 1 Stage 2 Stage 3 Stage 1 Stage 2 Stage 3

Central banks 11,006,935 - - 108,000,413 - -
Gross loans - - - - - -

Allowance - - - - - -

Deposits 11,019,477 - - 108,122,856 - -

Allowance (12,542) - - (122,443) - -

Government 472,168,054 4,880,387 67 463,267,910 4,654,374 67
Gross loans 473,695,758 4,918,117 12,279 464,368,783 4,720,394 12,279

Allowance (1,527,704) (37,730) (12,213) (1,100,874) (66,021) (12,213)

Credit institutuions 14,832,992 - - 9,699,772 1,957 -
Gross loans 97,277 - - 53,051 1,982 -

Allowance (137) - - (203) (25) -

Deposits 14,803,409 - - 9,661,836 - -

Allowance (67,557) - - (14,912) - -

Other financial institutions 37,068,097 654 28,812 39,637,217 2,317 298
Gross loans 35,245,411 686 185,854 37,900,403 2,390 122,908

Allowance (347,533) (32) (157,042) (389,545) (73) (122,610)

Deposits 2,235,401 - - 2,190,225 - -

Allowance (65,183) - - (63,865) - -

Non - financial institutions 735,631,007 157,271,674 34,054,609 753,578,099 150,280,815 33,874,841
Gross loans 747,611,770 168,463,401 125,985,365 766,022,642 159,791,126 126,324,657

Allowance (11,980,763) (11,191,727) (91,930,757) (12,444,543) (9,510,310) (92,449,816)

Retail 1,402,242,090 193,782,653 36,895,996 1,384,400,707 208,270,030 37,691,759
Gross loans 1,413,131,168 212,125,279 161,088,792 1,394,568,802 227,474,305 163,873,523

Allowance (10,889,078) (18,342,626) (124,192,796) (10,168,095) (19,204,275) (126,181,764)

Total 2,672,949,174 355,935,368 70,979,483 2,758,584,118 363,209,492 71,566,965

11)  NON-TRADING FINANCIAL ASSETS MEASURED AT FAIR VALUE THROUGH PROFIT OR LOSS in EUR

AOP 013 31.12.2022. 31.03.2023.
Central banks - -

Local state - -

Credit institutions - -

Other financial institutions - -

Non - financial institutions 324,420 309,235

Retail 583,773 490,103

Total 908,193 799,337

12) DEPOSITS in EUR

AOP 044 31.12.2022. 31.03.2023.
Government 78,666,742 78,726,643

Local state 1,417,872,377 1,330,860,276

Credit institutions 73,327,278 77,960,286

Other financial institutions 263,728,321 204,489,510

Non - financial institutions 732,417,462 730,342,550

Retail 2,404,060,183 2,321,137,279

Total 4,970,072,364 4,743,516,545

Same period of the previous year
 01.01.-31.03.2022.

Current period 01.01. – 31.03.2023.

Same period of the previous year
 01.01.-31.03.2022.

Current period 01.01. – 31.03.2023.

Same period of the previous year
 01.01.-31.03.2022.

Current period 01.01. – 31.03.2023.

Same period of the previous year
 01.01.-31.03.2022.

Current period 01.01. – 31.03.2023.

Same period of the previous year
 01.01.-31.03.2022.

Current period 01.01. – 31.03.2023.

Same period of the previous year
 01.01.-31.03.2022.

Current period 01.01. – 31.03.2023.

31.12.2022. 31.03.2023.

Same period of the previous year
 01.01.-31.03.2022.

Current period 01.01. – 31.03.2023.

Same period of the previous year
 01.01.-31.03.2022.

Current period 01.01. – 31.03.2023.

Same period of the previous year
 01.01.-31.03.2022.

Current period 01.01. – 31.03.2023.


